Compensation Administration

A company’s philosophy related to compensating its employees is a major factor in
attracting and retaining quality employees. Human Resource Partnerships helps answer
the questions like: How much do | pay a new employee? How often do | give merit
increases? What should I use to review job performance?

Services:

= Job description design and development

= Pay structure and compensation strategy design and implementation
= Compensation market studies

= Performance review design and implementation
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